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INTRODUCTION 

Waterland Private Equity Investments B.V. (“Waterland”) is a leading pan-European buy-and-build 
specialist that supports entrepreneurs in realising their growth ambitions. Waterland’s investment 
approach is characterised by thorough research of markets that Waterland identifies as having long-
term growth potential and other economic fundamentals that are favourable to a consolidation 
strategy, such as size, sustainable profitability, fragmentation and consolidation rationale. 
Waterland recognises responsible investing as a key driver in achieving this ambition. 

This Responsible Investment Policy (the “Policy”) outlines Waterland’s approach to responsible 
investing and how environmental, social and governance (“ESG”) considerations are integrated 
across the investment lifecycle to support financial performance objectives and identify, manage 
and mitigate material societal and sustainability-related risks. 

Waterland’s approach is aligned with among others, the United Nations Principles for Responsible 
Investment - of which Waterland has been a signatory since 2015 - and the UN Global Compact. In 
addition, certain funds managed by Waterland (“Waterland Funds”) will be subject to specific 
sustainability disclosure requirements under the EU Sustainable Finance Disclosure Regulation1 
and EU Taxonomy Regulation2. 

Scope  

The Policy applies to all Waterland Funds3, as well as to how Waterland operates as an organisation 
itself. In cases where a Waterland Fund has limited control over a portfolio company, the Policy is 
applied in a manner proportionate to the level of influence and a best-efforts approach is applied to 
measure and manage relevant ESG indicators. 

The Investment Team members, supported by the Responsible Investment Team, are responsible for 
applying this Policy across the acquisition, ownership, and exit of Waterland Funds portfolio 
companies.  

Waterland continues to monitor responsible investment principles and may update and review this 
Policy from time to time as deemed appropriate.  

ROLES AND RESPONSIBILITIES 

To anchor responsible investment principles across Waterland’s culture and investment activities, 
the firm has developed a governance structure with a Responsible Investment Committee, 
a Responsible Investment Team, Responsible Investment Ambassadors and Sustainability Risk 
Management.  

 
1 Regulation (EU) 2019/2088. 
2 Regulation (EU) 2020/852. 
3 Specific fund sustainability disclosures (if applicable) are available through the investor portal and/or the Waterland 
website. 
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Responsible Investment Committee  

The Responsible Investment Committee oversees sustainability matters and advises Waterland’s 
decision-making bodies on ESG risks and opportunities relating to the Funds and Waterland, while 
also supporting the ongoing development and performance of Waterland’s responsible investing 
capabilities. 

Responsible Investment Team  

General strategic guidance on responsible investing, as well as support for related implementation 
activities, is provided by Waterland’s in-house Responsible Investment Team. The team advises 
Investment Teams during due diligence and portfolio management, supports sustainability-related 
value creation, coordinates sustainability analyses, delivers internal training and oversees ESG data 
monitoring and reporting. The Responsible Investment Team works closely with the Investment 
Teams across all offices, as well as with Investor Relations, Legal & Compliance, Risk Management 
and other Central Services functions. 

Responsible Investment Ambassadors  

Spread across Waterland’s regional offices, nine Investment Team members act as Responsible 
Investment Ambassadors, serving as local points of contact for responsible investing practices and 
ESG-related matters within their respective countries or regions. In this role, they monitor the 
integration of ESG risks and opportunities into the investment process both pre- and post-deal. They 
also act as a sounding board for the Responsible Investment Team and support the implementation 
of firm-wide sustainability objectives and internal sustainability practices across Waterland offices. 

Sustainability Risk Management 

The Chief Financial and Risk Officer of Waterland is responsible for the integration of sustainability 
risks in investment decision-making from an AIFMD risk management perspective in accordance 
with Waterland’s risk management policies and procedures. 

SUSTAINABILITY FOCUS AREAS  

Waterland supports its investment professionals and portfolio companies through dedicated 
training, tools, and guidance to help them set and achieve sustainability objectives aligned with 
Waterland’s focus areas. The Responsible Investment Team builds capacity, shares best practices 
and supports portfolio companies in managing sustainability-linked value creation opportunities, as 
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well as ESG data collection and reporting. Waterland’s engagement priorities are outlined below. 

Environment 

On the environmental front, Waterland prioritises addressing climate change as a driver of value 
preservation and long-term value creation. By engaging with portfolio companies on climate and 
carbon topics, Waterland aims to strengthen their resilience, competitiveness and growth potential. 
To support this ambition, Waterland sets decarbonisation targets for both Waterland’s own 
operations and the Waterland Funds’ portfolio companies. 

Social 

People are the most important asset of Waterland and the Waterland Funds’ portfolio companies. 
Waterland therefore aims to foster and maintain a culture of fairness, personal development, 
wellbeing and the highest standards of health and safety across the organisation. As part of this 
focus, Waterland aims to promote employee engagement alongside other social topics, such as 
encouraging inclusion and diversity practices whilst maintaining merit-based selection in its own 
operations and in the Waterland Funds’ portfolio companies.  

Governance 

Waterland is committed to conducting its business with honesty, integrity and respect and to 
complying with applicable local and international laws and regulations. These commitments are 
underpinned by robust governance structures and practices, supported by a framework of relevant 
policies, including a good governance policy, anti-bribery and corruption, a code of conduct and a 
whistleblowing policy. The Waterland Funds’ portfolio companies are asked to assign ESG 
responsibility at board level and ensure a governance structure is in place to support their 
sustainability plans and ambitions. 

INTEGRATION OF ESG IN THE INVESTMENT PROCESS 

Through its responsible investing approach, Waterland integrates ESG risks and opportunities into 
the investment process with the objective of supporting the long-term sustainability and resilience 
of portfolio companies and creating sustainability-related value. 

ESG risks and opportunities are systematically assessed and managed throughout the investment 
lifecycle - from initial market screening and due diligence to portfolio engagement and exit. This 
integration is guided by a defined set of investment criteria and procedures that support informed 
decision-making and value creation across both the pre-investment and post-investment phases.4 

 

 
4 Specific details are available through the investor portal. 
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Pre-investment 

Waterland screens potential investments against the Investment Guidelines included in the fund 
documentation. Waterland refrains from investing in breach of the Investment Guidelines.  
Waterland also conducts a high-level ESG scan (including a screening against guiding responsible 
investment principles and sectors). This includes, for example that Waterland Funds will not invest 
in companies that are known to disregard or violate human rights, including but not limited to forced 
labour and child labour and companies domiciled in countries with trade embargoes in place by the 
UN or EU member states. Certain sectors or regions are classified as sensitive due to their potential 
(principal) adverse impact on environmental and/or social indicators or stakeholder groups.  

These classifications support a standardised ESG risk categorisation. The Waterland Investment 
Team will then assess the associated ESG risks, with advice from the Responsible Investment Team 
if required. The risk management function performs an analysis of sustainability risks from an AIFMD 
risk management perspective. If, in Waterland’s view, a target presents an unacceptably high ESG 
risk that cannot be mitigated, the target will not be pursued. 

Targets that present moderate ESG risks are (potentially) investable but scrutinised in more detail 
(including by making an assessment of whether these risks can be mitigated or reduced). The Partner 
Board will determine whether or not to recommend the investment to the Investment Committee, 
possibly following a more comprehensive ESG due diligence, carried out by an external expert 
adviser. 

Following the investment approval, responsible investing-related engagement on ESG matters will 
be embedded in legal documentation and/or governance structures. 

Post-investment (ownership) 

Waterland believes the holding phase offers an opportunity to drive meaningful change and support 
sustainability-related value creation at portfolio companies. Active engagement with management 
is a core element of Waterland’s approach as a hands-on and responsible owner. 

Sustainability governance and reporting 

Waterland’s post-investment responsible investing approach to ESG integration follows a 
structured, step-by-step approach. First, Waterland requires the appointment of an ESG-
responsible individual at board level and inclusion of ESG risks and opportunities as a recurring 
agenda item in board meetings. Portfolio companies are then asked to monitor and report on a 
defined set of ESG key performance indicators (KPIs), which is subsequently repeated on an annual 
basis. This may include company-specific KPIs tailored to the sector or operations.  

Waterland supports portfolio companies in the annual data collection process and publishes an 
annual Responsible Investment Report to communicate progress on sustainability, next to Fund-
specific ESG disclosures and reporting. 

Sustainability performance and management 

Within the first twelve months of ownership, Waterland typically conducts an ESG review to identify 
relevant ESG-related market trends and assesses the portfolio company’s material ESG themes. 
This process results in a tailored roadmap focused on the pursuit of sustainability objectives and 
sustainability-related value creation. 
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As part of this approach, Waterland also requires the development of a decarbonisation plan as well 
as a self-assessment of the portfolio company’s policy framework. The decarbonisation plan is 
expected to consist of an emission baseline, emission reduction targets and a set of possible 
initiatives to achieve the targets in the defined period. Waterland conducts regular meetings with the 
portfolio company’s management to support progress.  

The key ESG elements Waterland aims to cover during the ownership phase, together with the 
corresponding timelines, are outlined below. 

 
 

The Responsible Investment Team discusses ESG-linked progress with the Investment Team and 
Waterland’s Partner Board regularly.  

Exit 

Waterland plans for an exit by embedding ESG risks and opportunities at an early stage into the value 
creation plan and regularly monitoring exit readiness throughout the holding period. The aim is that 
at exit, Waterland is able to report on sustainability-related performance, supported by ESG data and 
active performance management. 

Depending on the exit structure and the sector, an ESG-focused vendor due diligence and additional 
sell-side materials outlining the portfolio company’s sustainability performance, sustainability 
ambitions and value creation opportunities, may be provided.  

STAKEHOLDER ENGAGEMENT 

Active communication and strong stakeholder engagement are central to Waterland’s responsible 
investment strategy and to creating value for investors, portfolio companies, employees and the 
communities where Waterland operates. 

Sector initiatives  
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